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Regulations for Establishment of Faculty Evaluation Committee
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of National Sun Yat-sen University
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Amended and approved at the 2nd University Affairs Council meeting of the 2010 academic year
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Amended and approved at the 4th University Affairs Council meeting of the 2011 academic year
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Amended and approved at the 4th University Affairs Council meeting of the 2012 academic year
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Amended and approved at the 4th University Affairs Council meeting of the 2015 academic year
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Amended and approved at the 2nd University Affairs Council meeting of the 2016 academic year
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Examined and approved at the 379th University Faculty Evaluation Committee Meeting of the 2017 academic year
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Amended and approved at the 4th University Affairs Council meeting of the 2018 academic year
108.10.25 #2108 B &£ A % 1 K i+ € k1 & i iF

Amended and approved at the 1st University Affairs Council meeting of the 2019 academic year
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'I%hese regulations are enacted in accordance with Article 20 of the “University
Act” and Article 60 of “Regulations for Organization of National Sun Yat-sen
University” to establish the Faculty Evaluation Committee of National Sun
Yat-sen University (hereinafter referred to as “NSYSU”). Matters pertaining to
the appointment, term of appointment, promotion, suspension, dismissal, non-
renewal of appointment, service extension, secondment, lecturing or research
or undertaking advanced studies abroad, research leave of professors and
associate professors, annual increment of salary, and decision on reasons of
severance of faculty and researchers, as well as other matters that shall be

Any dispute over interpretations of these regulations shall be resolved in the court of
law base on the Chinese version.



resolved in accordance with laws and regulations, shall be subject to the
Faculty Evaluation Committee for deliberations and approvals.
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The Faculty Evaluation Committee is categorized into the following three
levels:
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1. Department/Institute (Education Center, or Degree Program) Faculty
Evaluation Committee (hereinafter referred to as “DFEC”).
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2. College (Si-Wan College included) Faculty (and Researchers) Evaluation
Committee (hereinafter referred to as “CFEC”).
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3. University Faculty Evaluation Committee (hereinafter referred to as
“UFEC”).
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The UFEC shall establish “Regulations for Appointment Qualifications of
Faculty and Researchers of NSYSU” (including term, suspension, dismissal,
and non-renewal of appointments) and “Regulations for Promotion Assessment
of Faculty and Researchers of NSYSU”. The said regulations shall be subject
to the University Affairs Council for approval upon deliberations and then shall
be announced and implemented after the President’s authorization.
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Individual college (Si-Wan College included) shall formulate its regulations on
the establishment of CFEC, guidelines for appointment qualifications
(including term, suspension, dismissal, and non-renewal of appointments), and

regulations for promotion assessment for approvals upon deliberations by the

Any dispute over interpretations of these regulations shall be resolved in the court of
law base on the Chinese version.
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UFEC. Individual department/institute (education center, or degree program)
shall formulate its regulations pertaining to the establishment of DFEC,
guidelines for appointment qualifications (including term, suspension,
dismissal, and non-renewal of appointments), and regulations for promotion
assessment for approvals upon deliberations by the CFEC. The said regulations
and guidelines shall be implemented after a formal request to the President for
authorization.
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Temporary Faculty Evaluation Committee for new college or new
department/institute which has not yet been established shall be organized upon
approval from the President after a formal request. Provisions stipulated in
Article 1 shall be deliberated by the temporary Faculty Evaluation Committee.
The temporary Faculty Evaluation Committee shall be disbanded afterwards.
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When cases concerning matters stipulated in Article 1 are to be determined by
vote casting by the Faculty Evaluation Committees of different levels, blank
ballot, void ballot, and abstention shall be counted as disapprovals to protect
the rights of faculty and researchers better.
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The University Faculty Evaluation Committee shall have twenty five (25) to
thirty one (31) members. The number of committee members of any one
gender shall be more than one third (1/3) of the total number of committee
members.
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Any dispute over interpretations of these regulations shall be resolved in the court of
law base on the Chinese version.
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The President shall assign one of the Senior Vice Presidents, Vice President of
Academic Affairs, Vice President of Research and Development, Deans of
each college, Dean of Si-Wan College as the ex officio members of the UFEC.
Each college shall also elect two members from the professors of the college
(preferably one female and one male, except when the percentage of professors
of any one gender at the time of election does not exceed one fifth (1/5) of the
total number of professors of the said college and this has been approved by the
President), and Si-Wan College shall elect one member from the professors of
the college. Current holders of chair professorship (National Professorship,
NSYSU Academic Chair, and NSYSU Distinguish Talent Chair), and
professors who have received the MOST Outstanding Research Award in the
Academic Research Category within the last ten (10) years shall elect two
members. The number of elected members of UFEC shall be no less than one
half (1/2) of the number of total members. Senior Vice President shall be the
convener of the UFEC. When the convener is not able to chair meetings of the
UFEC due to unforeseeable reasons, members present shall elect one of them
to chair.
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Term of elected members from colleges and chair professors stipulated in the
preceding Paragraph is two years. One of the two elected members from each
college and chair professors shall be reelected annually. Consecutive number
of terms of elected members shall be two.
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In accordance with the provisions stipulated in Paragraph 1, should the number
of members of any one gender not exceed one third of the total number of
members, the deficient number of members of that gender shall be elected from
all professors of the university of the said gender.

Any dispute over interpretations of these regulations shall be resolved in the court of
law base on the Chinese version.
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Upon petition by one third of the members of UFEC to convene a meeting, the
convener shall chair the meeting within fourteen (14) days of receiving the
petition. The petitioners shall formally request the approval of the President to
elect a temporary convener to chair the meeting if or when the convener fails to
chair the meeting within the said fourteen (14) days.
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Members of the UFEC shall attend the meeting in person and may not appoint
another person to attend as their proxies. Ex officio members of the UFEC may
appoint their legal functional substitutes to attend the meeting as their proxies
with justified causes.
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Each college shall also elect two substitute members from the professors of the
college (preferably one female and one male, except when the percentage of
professors of any one gender at the time of election does not exceed one fifth
(1/5) of the total number of professors of said college and this has been
approved by the President), and Si-Wan College shall elect one substitute
member from the professors of the college. Current holders of chair
professorship (National Professorship, NSYSU Academic Chair, and NSYSU
Distinguish Talent Chair), and professors who have received the MOST
Outstanding Research Award in the Academic Research Category within the
last ten years shall elect two substitute members. Elected members who fail to
attend the meeting at least twice within a period of one year (except when the
said members are lecturing during the time of meeting, or when they are

attending important meetings of MOE or MOST at the same time) shall be

Any dispute over interpretations of these regulations shall be resolved in the court of
law base on the Chinese version.



disqualified as members upon determination of the UFEC and their vacancy
shall be filled by the substitute members of the same gender of the same
college or among chair professors in sequence according to the votes gained in
the original election. The substitute members shall serve only the remaining
term of the UFEC membership.
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VI. The administrative affairs shall be handled by the Office of Personnel Services.

B M AR - BT AFRLE  BF AR BLRLE N R R

G E
VII. Matters to be reviewed in accordance with Article 1 of these regulations shall
be deliberated by the DFEC, CFEC, and UFEC in sequence.
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VIII. Cases pertaining to faculty members who fail the faculty performance

evaluation and are denied renewal of appointment or who fail to advance to the

next rank within a specified period and are denied renewal of appointment in
accordance with regulations in “Regulations for Faculty Performance

Evaluation of NSYSU”, “Enforcement Rules for Faculty Performance

Evaluation of NSYSU”, “Appointment Contract for Faculty of NSYSU”, and

“Regulations for Faculty Dismissal, Suspension, or Non-Renewal of

Appointment of NSYSU?”, shall be delivered by the Office of Personnel

Service directly to the UFEC for review.
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VI11-1. Cases pertaining to faculty members involved in matters stipulated in
Subparagraph 8 or 9, Paragraph 1 of Article 14 of “Teachers’ Act” shall be

delivered in accordance with administrative procedure by the Office of

Any dispute over interpretations of these regulations shall be resolved in the court of
law base on the Chinese version.
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Personnel Service within one week from the day it becomes aware of the case
directly to the UFEC for review. The UFEC shall convene a meeting within
three weeks from the date of receiving the case for deliberation. A preliminary
decision of suspension shall be reached if the UFEC approves the case. The
case shall then be subject to further investigations by relevant committees
responsible for matters stipulated in the said provisions. If further
investigations verify the occurrence of circumstances in the case, the case shall
then be reported to and approved by the Ministry of Education to dismiss the
transgressor.
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When the evidence in cases concerning the dismissal, suspension, or non-

renewal of appointment of faculty members is concrete and the decision made

by the DFEC is obviously not in conformity with existing laws or regulations
or is conspicuously inappropriate the CFEC shall directly review the case in
accordance with regulations. Likewise, the UFEC shall directly review the case
in accordance with regulations when the decision made by the CFEC is
obviously not in conformity with existing laws or regulations or is
conspicuously inappropriate.
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The UFEC shall conduct its meeting in accordance with relevant laws and
regulations issued by the Ministry of Education and regulations and guidelines
established by NSYSU.
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Faculty Evaluation Committee at the department, college, and university levels
shall elect from respective professional areas, based on the principles of
professional assessment, scholars and experts with sufficient capabilities to

Any dispute over interpretations of these regulations shall be resolved in the court of
law base on the Chinese version.
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conduct the external reviews for cases involving appointment, promotion, or
service extension of faculty members. Results of the said external reviews shall
then be submitted to the Faculty Evaluation Committees of different levels for
deliberation. Unless there are concrete reasons based on academic standards to
question the credibility and correctness of the external reviews, the Faculty
Evaluation Committees shall respect the assessment by the scholars and experts
of external reviews.
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Faculty members who disagree with resolutions of the Faculty Evaluation
Committees may file grievance for administrative remedy according to law.
The appeal dealing agency or other remedy agencies shall require the DFEC or
CFEC to handle the case in accordance with relevant laws and regulations. If
the DFEC or CFEC still refuses to perform accordingly, faculty evaluation
committee of the next level shall directly re-deliberate the case after the said
appeal dealing agency or the remedy agencies that received the grievance has
decided the refusal to be illegal.
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Meeting of UFEC shall be convened when necessary. Decisions regarding the
appointment of faculty members shall be made by the UFEC at a meeting
attended by at least one half (1/2) of its members with at least two thirds (2/3)
of the members present supporting the decision. Decisions regarding the
promotion of rank of professorship and of the dismissal, suspension, or non-
renewal of appointment shall be made by the UFEC at a meeting attended by at
least two thirds (2/3) of its members with at least two thirds (2/3) of the
members present supporting the decision. Decisions regarding matters other
than faculty promotion or appointment shall be made by the UFEC at a

Any dispute over interpretations of these regulations shall be resolved in the court of
law base on the Chinese version.
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meeting attended by at least one half (1/2) of its members with at least one half
(1/2) of the members present supporting the decision.
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Minutes for approved cases shall be delivered to the President for
authorization. The President may file a second review request along with
concrete reasons to the UFEC within ten (10) days from the day of receiving
the minutes if the President deems the resolution of the approved cases
inappropriate or the deliberation procedure demonstrates obvious flaw. When
the said second review concerns cases with major consequence, the UFEC shall
convene a meeting and deliberate within fourteen (14) days from the day of
receiving the request. Other cases shall be deliberated on the next scheduled
UFEC meeting. The original resolution shall be sustained if the second review
convened by the UFEC at a meeting attended by at least two thirds (2/3) of its
members with at least one half (1/2) of the members present supports the
original resolution. The original resolution shall be effective if the President
fails to file a second review request within the specified period. The President
may file for a second review request on the same case only one time for each
semester.
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Members of the UFEC shall recuse themselves from deliberation or vote
casting if the case under review concerns the members themselves, their
spouses, relatives by blood or by marriage within the third degree, or personal
interests in the matters deliberated. Members of the UFEC with lower
professorship rank shall recuse themselves from deliberation or vote casting in
cases pertaining to qualification screening of appointment, promotion, or

Any dispute over interpretations of these regulations shall be resolved in the court of
law base on the Chinese version.
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service extension of applicants with higher professorship rank.
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Applicants may file a request for the recusing of certain UFEC members if
there are specific instances causing concerns that the said members will be
biased in reviewing the applicants’ case. The applicants shall provide
substantial facts and reasoning in filing the request for recusing.
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Chairperson of the UFEC meeting may disqualify the members requested to
recuse if they fail to recuse themselves.
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A total number of members of UFEC in attendance shall discount the number
of members who meet conditions of the preceding three Paragraphs of this
Acrticle combined.
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The proceedings of CFEC and DFEC shall follow the regulations stipulated in
the preceding four Paragraphs of this Acrticle.
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. Relevant personnel may be invited to attend the meeting of UFEC for

explanatory information.
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Three members of the UFEC may be elected when necessary to peruse relevant
documents and evidence, to analyze the facts, and to decide applicable laws
and regulations. The three members of UFEC shall then submit a report to the
UFEC meeting.
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These regulations have been approved by the University Faculty Evaluation

Committee and University Affairs Council for implementation. Amendments to
these regulations shall follow the same procedure.

Any dispute over interpretations of these regulations shall be resolved in the court of
law base on the Chinese version.



