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Regulations for Promotion Evaluation of Faculty and Researchers at
National Sun Yat-sen University
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l. These regulations are enacted in accordance with “Accreditation Regulations
Governing Teacher Qualifications at Institutions of Higher Education” and
relevant laws and regulations. Matters pertaining to the promotion of
professorship rank of faculty and researchers of National Sun Yat-sen
University (hereinafter referred to as “NSYSU™) shall be subject to these

regulations.
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Il. Faculty and researchers who apply for promotion of professorship rank shall,
in addition to meeting the promotion criteria of the department (institute,
education center, or degree program) and college (S1 Wan College included,
center), meet one of the following conditions stipulated below concerning
their work seniority at their current rank:
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1. Faculty:
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(1) for promotion to an assistant professor:
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I. must have been a lecturer with good performance for at least
three years, and
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il. must have publication(s) comparable in quality to a Ph.D.

dissertation and demonstrate the ability of independent
research.
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(2) for promotion to an associate professor:
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I. must have been an assistant professor with good performance
for at least three years, and
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1i. must have composed publications consistently in their
academic areas and make solid contributions.
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(3) for promotion to a professor:
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I. must have been an associate professor for at least three years

and make a significant contribution or compose important
specialized academic publications, and
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Ii. must have composed unique publications consistently in their
academic areas and make solid and important contributions.
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2. Researchers:
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(1) for promotion to an assistant researcher:
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Any dispute over interpretations of these regulations shall be resolved in the court of law
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I. must have been a research assistant with good performance
for at least three years, and
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Ii. must have composed specialized academic work(s)
comparable in value to a Ph.D. dissertation.
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(2) for promotion to an associate researcher:
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I. must have been an assistant researcher with good performance
for at least three years, and
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1i. must have composed specialized academic publications.
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(3) for promotion to a researcher:
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I. must have been an associate researcher with good
performance for at least three years, and
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Ii. must have composed specialized academic publications
comparable in value to those meriting academic awards.
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1. Faculty and researchers at all ranks shall follow and meet the procedure and
conditions stipulated below in applying for promotion of professorship rank:
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1. The perlod during which the applicant undertakes advanced study or
research abroad shall be accounted for only one year of seniority, and
the period of approved secondment shall be accounted for at most two
years of seniority. Applicants undertaking full-time advanced studies or
research either domestically or abroad, lecturing abroad, or on
secondment shall not apply for promotion if they are not in campus

Any dispute over interpretations of these regulations shall be resolved in the court of law
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conducting lecturing or research activities during the semester they
intend to submit application to the Faculty Evaluation Committee of the
department (institute, education center, or degree program).
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The previous work seniority of researchers who transfer to faculty, or
vice versa, shall not be accounted for in their new positions.
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2. Faculty and researchers shall apply for promotion of professorship rank
to the Faculty Evaluation Committee of the department (institute,
education center, or degree program) within the specified time. Those
whose work seniority is not adequate shall not apply.

SR B - B2 B F T (F R A RED R L A
KEFPFZFFENIRFISAAF LS EFRFFR AFAA
i?“f APREET AR EREBPUIFRRFFRE TFHE LR
L -

3. Faculty may apply for the Teacher Qualification screening using their
specialized academic publications, creative productions, proofs of
merits, technical reports, or written works on teaching research they
submitted previously for applying for the current rank to demonstrate
their research or development achievements. Criteria for the screening,
unless otherwise stipulated in these regulations, shall follow the
provisions of “Accreditation Regulations Governing Teacher
Qualifications at Institutions of Higher Education.”
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The number of pieces of specialized academic publications, (creative
productions,) proofs of merits, technical reports, or written works on
teaching research shall be specified by the individual college according
to their attribute, with the maximum number limited to five (5) to ten
(10). The applicant shall select one representative work and the rest as
reference works. Related works constituting a series may be compiled
into one representative work.
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4. Faculty (researchers) who apply for promotion to the next rank must
possess the Teacher’s Certificate of their current rank and letters of
appointment for a total of at least three (3) years.
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5. Faculty who apply for promotion of professorship rank shall, in addition
to meeting the conditions stipulated in Article 2, meet the promotion
thresholds for faculty (researchers) of all ranks of the college (Si Wan
College included, center). Conditions on the thresholds shall be
formulated by the college (Si Wan College included, center) for
implementation upon approval of the University Faculty Evaluation
Committee (hereinafter referred to as “UFEC”) after deliberation.

$W§W%ﬁ3?{@&4ivéﬁwdai&ﬁig@YJiﬁwyﬁg‘m
%2 )]}“%ﬁﬁir'{ji EE* R EFTE A H- 2 B EEE S

A BRI S L A F A R o BB F A e

V. The work seniority is the fundamental criterion of application for promotion.
Faculty Evaluation Committee of different levels shall evaluate and score the
applicant’s integrated performance in the three categories of teaching,
service, and one of the following three: academic research, technology
application, or teaching research. Applications with a score of seventy (70) or
above shall be approved for promotion. The scoring percentage of the three
categories are as follows:
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1. Faculty (excluding teachers of physical education):
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(1) Performance in academic research or technology application: 60%
~ 70%, performance in teaching: 20% ~ 30%, and performance in
service: 10% ~ 20%, or
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(2) Performance in teaching research: 40% ~ 60%, performance in
teaching: 30% ~ 40%, and performance in service: 10% ~ 20%.
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(3) Individual college (Si Wan College included, center) shall specify
which one in the previous 2 Subparagraphs to be adopted.
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(1) For promotion to an assistant professor from a lecturer, or
promotion to an associate professor from an assistant professor:
performance in academic research: 40%, performance in teaching:
35%, and performance in service: 25%.
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(2) For promotion to a professor from an associate professor:

performance in academic research: 50%, performance in teaching:
25%, and performance in service: 25%.
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3. Researchers: Performance in academic research: 80%, and performance
in service: 20%.
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Scoring rules shall be formulated by individual department (institute,
education center, or degree program) and college (Si Wan College included,
center) and approved upon deliberation by the Faculty Evaluation Committee
of the next level. Guidelines on the scoring of performance of each category
and score sheet for Final Review of the application of professorship rank
promotion of each college (Si Wan College included, center) shall be
formulated by the UFEC separately. For the final review, ninety percent (90%)
of the score on the performance of each of the research, teaching, and service

Any dispute over interpretations of these regulations shall be resolved in the court of law
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category will be calculated based on specific scoring standards. The rest ten
percent (10%) will be evaluated by the UFEC according to the applicant’s
integrated performance in the three categories, as well as other overall
performance (behavior) or specific instances in facilitating (impeding) the
administrative affairs or promoting (damaging) NSYSU’s reputation
AEREFEEL AR LML AR A REET  KE %
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The combined maximum score of the applicant’s performance in the research-
oriented category of one of the academic research, technology application, or
teaching research, as well as the performance in the teaching and service
categories, 1s one hundred (100).
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When the adopted percentage of the score of the academic research category
(or technology application, excluding teaching research) is less than seventy
percent (70%), the threshold of converted points from the grades of three
external reviews on publications combined shall be three point five (3.5). The
total score of the three categories shall also be over seventy (70) for the
application of promotion to be approved. Colleges (S1 Wan College included,
center) whose adopted percentage of the score is seventy percent (70%) for
academic research, twenty percent (20%) for teaching, and ten percent (10%)
for service shall not need to establish a threshold of academic research
category.
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Individual college (Si Wan College included, center) may establish more
stringent requirements.
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The reviews of application for promotion is classified into three stages: initial
review, second review, and final review. And each is conducted by the
Department (Institute, or Degree Program) Faculty Evaluation Committee
(hereinafter referred to as “DFEC”), College (Si Wan College, center) Faculty

Evaluation Committee (hereinafter referred to as “CFEC”), and University
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Faculty Evaluation Committee (hereinafter referred to as “UFEC”),
respectively.
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VI. Initial review:
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1. The DFEC shall conduct the first review in accordance with the
regulations established by the department (institute, education center, or
degree program) concerning the application of promotion of
professorship rank.
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2. For the initial review, the DFEC shall deliver the applicant’s publications
for an external review by three (3) competent external reviewers selected
by the dean of the college (including Si Wan College). External reviewers
shall be selected from a list presented by the DFEC consisting of at least
seven (7) external experts and scholars with sufficient academic
credentials of institutions other than NSYSU as candidates of the
reviewers. Dean of the college (including Si Wan College) may also
expand the list by recommending more experts and scholars. Dean of the
college (including Si Wan College) shall then invite a certain number of
members of CFEC to confidentially select three (3) candidates as external
reviewers for the applicant’s academic publications. The results of the
external review shall be delivered back to the DFEC for evaluation.
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3. Chairperson of the DFEC shall submit his/her comments of the applicants

who pass the evaluation of the initial review, the score of the initial
review, and minutes of meetings of the DFEC to the CFEC for the second

i
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review.
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VII. Second review:
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1. The CFEC shall conduct the second review in accordance with the
regulations established by the college (including Si Wan College, center)
concerning the application of promotion of professorship rank.
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2. For the second review, the CFEC shall deliver the applicant’s
publications for an external review by three (3) to five (5) competent
external reviewers selected by the chairperson of the UFEC. External
reviewers shall be selected from a list presented by the dean of the
college (including Si1 Wan College) consisting of at least seven (7)
external experts and scholars with sufficient academic credentials of
institutions other than NSYSU as candidates of the reviewers.
Chairperson of the UFEC shall then formally request the President to
convene an ad hoc selecting committee. The ad hoc selecting committee
may also expand the list by recommending more experts and scholars
then shall select candidates from the expanded list as external reviewers.
The results of the external review shall be delivered back to the CFEC for
evaluation.
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3. Chairperson of the CFEC shall submit his/her comments on the
performance in teaching, service, and other noteworthy matters of the
applicants who pass the evaluation of the second review, the score of the
second review, minutes of meetings of the CFEC, and copies of the

Any dispute over interpretations of these regulations shall be resolved in the court of law
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applicants’ publications to the UFEC for final review.
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VIII. Final review:
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1. The UFEC shall conduct the final review on the application of the

promotion of professorship rank.
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The Office of Personnel Services shall deliver the publications and
teaching and service-related documentation of the applicants who pass
the evaluation of the second review to members of the UFEC for perusal,
one week before the date of the meeting of UFEC.
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Meeting of the UFEC requires two thirds (2/3) of the members present to
convene. The President shall designate one of the Senior Vice Presidents
as the chairperson of the meeting. Chairpersons of the DFEC may be
invited, when necessary, to attend to share their comments and
explanations and then shall leave the meeting immediately afterward.
Members of the UFEC shall deliberate over the research, teaching, and
service performance of applicants who pass the second review for the final
review. Unless there are concrete reasons based on academic standards to
question the credibility and correctness of the external reviews, the UFEC
shall honor the assessment and opinions by the scholars and experts of
external reviews. The final decision may, nevertheless, be left to UFEC
members’ discretion based on factors such as availability of the applied
rank, seniority, and teaching and service performance. Applications that

Any dispute over interpretations of these regulations shall be resolved in the court of law
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pass the evaluation of the final review shall be submitted to the Ministry of
Education for examination and approval, and the applicants shall be issued
a Teacher’s Certificate for the applied rank. Researchers who pass the
evaluation of the final review shall be issued by NSYSU a Letter of
Appointment of the applied rank. Researchers transferring to faculty
members shall follow "Accreditation Regulations Governing Teacher
Qualifications at Institutions of Higher Education" and relevant regulations.
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Members of the Faculty Evaluation Committee of different levels shall
recuse themselves when the applicant for promotion of professorship rank is
their spouse or relative.
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When there exist doubts regarding the interpretation of the documentation
of the application of promotion, the Faculty Evaluation Committee of
different levels shall invite the applicant to supply a written explanation or
to attend the meeting to clear the doubts.
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Faculty Evaluation Committee of different levels shall provide comments
and opinions of the evaluation in notifying applicants who are denied their
application of promotion of professorship rank, and supply information
regarding ways of remedy and procedure if the applicants disagree with the
decision.
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Applicants for promotion of professorship rank who disagree with the
decision of the Faculty Evaluation Committee may, before filing a grievance
in accordance with “Directions for the Organization and Deliberations of the
Faculty Grievance Review Committee at National Sun Yat-sen University”
to the University Faculty Grievance Review Committee, apply beforehand
for re-evaluation following the procedure stipulated below:

Any dispute over interpretations of these regulations shall be resolved in the court of law
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1. Applicants who disagree with the decision of the initial review shall,
within thirty (30) days from the date of receiving the review decision
notice, submit an application with reasons to the DFEC making the
original decision for re-evaluation.
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Applicants who disagree with the DFEC’s decision on re-evaluation
shall submit the application for re-evaluation to the CFEC. If the CFEC
decides there exist grounds for the application for re-evaluation, the
CFEC shall deliver the case of the application for promotion back to
the DFEC for initial review again or change the decision directly.
Otherwise, the application for re-evaluation shall be dismissed with
stated reasons.
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Applicants who disagree with CFEC’s decision shall not submit the
application for re-evaluation to the UFEC.
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2. Applicants who disagree with the decision of the second review shall,
within thirty (30) days from the date of receiving the review decision
notice, submit an application with reasons to the CFEC making the
original decision for re-evaluation.
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Applicants who disagree with the CFEC’s decision on re-evaluation
shall submit the application for re-evaluation to the UFEC. If the

Any dispute over interpretations of these regulations shall be resolved in the court of law
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UFEC decides there exist grounds for the application for re-evaluation,
the UFEC shall deliver the case of the application for promotion back
to the CFEC for the second review again or change the decision
directly. Otherwise, the application for re-evaluation shall be dismissed
with stated reasons.
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3. Applicants who disagree with the decision of the final review shall,

within thirty (30) days from the date of receiving the review decision
notice, submit an application with reasons to the UFEC for re-
evaluation. Chairperson of the UFEC shall convene an ad hoc
committee with three (3) members from the UFEC to deliberate. The
ad hoc committee shall, within thirty (30) days from the date of
recelving the re-evaluation application, reach a specific conclusion in
writing. If the UFEC agrees with the ad hoc committee’s conclusion
that there exist grounds for the application for re-evaluation, the UFEC
shall conduct the final review again and notify the applicant and the
department (institute, education center, or degree program) about the
decision.
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The Faculty Evaluation Committee of different levels shall conclude
the deliberation within thirty (30) days from the date of receiving the
application for re-evaluation. The deliberation shall be extended for an
additional thirty (30) days if there exist needs for convening ad hoc
committees for investigation. The application for re-evaluations shall
be regarded as approved if the Faculty Evaluation Committee fails to
reach a decision within the specified period of time.
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Applicants who disagree with the decision of the final review and have
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Any dispute over interpretations of these regulations shall be resolved in the court of law
based on the Chinese version.



already filed a grievance to the University Faculty Grievance Review
Committee shall not submit applications for re-evaluation. Undergoing
deliberation on the application for re-evaluation shall cease
immediately.
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XIV. Lecturers and teaching assistants who were appointed before March 19,

1997 shall follow the procedure and conditions stipulated below in applying
for promotion of professorship rank:
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1. The incumbent teaching personnel who have obtained the Lecturer
Certificate or Teaching Assistant Certificate issued by the Ministry of
Education before the amendments to the "Act Governing the
Appointment of Educators" (hereinafter referred to as “Act”), and have
been teaching continuously without interruption, may apply for
promotion of professorship rank in accordance with the provisions
before the amendments to the Act. Article 29 of the “University Act”
shall not apply to the said teaching personnel.
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Cases concerning incumbent researchers who were appointed before
the amendments to the Act shall be handled in accordance with the
preceding Paragraph.
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2. Lecturers (those who have obtained the Lecturer Certificate before the

amendments to the Act) and assistant researchers who apply for
promotion after receiving a Ph.D. degree shall, besides for the degree

Any dispute over interpretations of these regulations shall be resolved in the court of law
based on the Chinese version.
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to meet acknowledged standards, follow the regulations concerning the
promotion of associate professor (after the amendments to the Act) or
associate researcher by submitting their Ph.D. dissertation and other
publications for evaluation (including external review). Applicants who
fail to pass the evaluation shall be appointed as assistant professors of
the old pay grade system. In cases when the pay grade of the said
appointed assistant professor is lower than the lowest grade of an
assistant researcher of the new pay grade system (equivalent to an

assistant professor), their pay grade shall start from the lowest grade of
an assistant researcher.
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3. The implementation directions concerning the application for

promotion for teaching assistants (those who have obtained the

Teaching Assistant Certificate before the amendments to the Act) shall

be established separately for implementation upon approval of the
UFEC.
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4. The effective date for the new professorship rank concerning cases

applying with a newly obtained degree, as stipulated above, shall be
the date the UFEC approves the application for promotion.
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These regulations have been approved by the University Faculty Evaluation
Committee and University Affairs Council and have been submitted to the

President for approval and implementation. Amendments to these
regulations shall follow the same procedure.

Any dispute over interpretations of these regulations shall be resolved in the court of law
based on the Chinese version.



